CHATTANOOGA REGIONAL ITS ARCHITECTURE
AND DEPLOYMENT PLAN UPDATE
WORKSHOP MINUTES

MEETING DATE: October 19, 2021
MEETING TIME: 1:30 PM - 3:30 PM

MEETING LOCATION: Virtual Teleconference

ATTENDEES:
= Rachael Bergmann, Tennessee Department of = Julianne Meadows, Northwest Georgia Regional
Transportation (TDOT) Commission

= Landon Castleberry, TDOT Region 2

= Kevin Comstock, City of Chattanooga

= Joseph Davidson, Northwest Georgia Regional
Commision

= Chris Dorsey, City of East Ridge

= Mark Ericson, Hamilton County Office of
Emergency Management

= Melissa Furlong, FHWA

= Drew Gaskins, WSP

= Kimberly Grayson, Georgia Department of
Transportation (GDOT)

= Yuen Lee, Chattanooga-Hamilton County
Regional Planning Agency (RPA)

= John Logan, Walker County Transit

Greg Morris, FHWA Georgia Division

Sarah Murray, Southeast TN Development District
Philip Pugliese, CARTA

Karen Rennich, RPA

Tabb Sanford, TPO

Jibo Sanyal, Oak Ridge National Laboratory
Cindy Shell, City of Chattanooga

Jason Warren, Catoosa County Transit

Anne Welch, RPA

Ben Williams, FHWA

Aleeta Zeller, Chattanooga-Hamilton County RPA
Tom Fowler, Kimley-Horn and Associates
Terrance Hill, Kimley-Horn and Associates

Kelly Rees, Kimley-Horn and Associates

Dan Malsom, Kimley-Horn and Associates

SUBJECT: Chattanooga Regional ITS Architecture Update — Stakeholder Overview Workshop

INTRODUCTIONS

The purpose of the workshop was to solicit input from stakeholders on the service packages and ITS
projects that will be included in the draft update of the Chattanooga Regional ITS Architecture and
Deployment Plan. The purpose of a regional ITS architecture update is to provide a vision and framework
for the implementation and operation of ITS in the region as technologies, infrastructure, population, and
land uses evolve. A regional ITS architecture update is also necessary in order to meet the Federal Highway
Administration (FHWA) and Federal Transit Administration (FTA) ITS architecture conformity requirements
for any ITS projects in the region that use federal transportation funds. Although updating the regional ITS
architecture does not guarantee funding for the Region, it does allow the Region to be eligible for federal
funding of ITS projects.

The workshop began with Yuen Lee of the RPA welcoming everyone and thanking stakeholders for their
participation in the update. The consultant team from Kimley-Horn also introduced themselves. Kimley-
Horn has been assisting the Everyone in attendance introduced themselves in the meeting chat and
identified the agency or organization they were representing.

PROJECT OVERVIEW PRESENTATION
Tom Fowler gave a presentation on the Chattanooga Regional ITS Architecture and Deployment Plan
Update project. The presentation included an overview of ITS, including a discussion of ITS benefits and

applications that are considered in the Chattanooga plan. Following the overview, Tom Fowler led a
discussion on the Regional ITS Architecture Update process. The discussion included the regional ITS
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needs, applicable ITS service packages, and existing and planned ITS projects identified in the draft update
of the Chattanooga Regional ITS Architecture and Deployment Plan. Tom Fowler also discussed the
importance of ITS project conformity, the systems engineering analysis (SEA) process, and how to maintain
the Regional ITS Architecture.

STAKHEOLDER DISCUSSIONS

Representatives from the stakeholder organizations provided feedback on the service packages and
planned ITS projects identified in the presentation. Topics and notes from the discussion are listed below.
The Stakeholder Review Workshop discussion will assist the project team in completing a draft of the
update for the Regional ITS Architecture and Deployment Plan prior to sending the document out for official
review.

e Lacy Word from TDOT discussed the status of the over height vehicle detection at Ringgold Road
(State Route 8) in the vicinity of Bachman Tunnel. Over height detection has been fully designed
and will move to construction in the near term. Germantown Road is the preferred route for
detours. Dynamic message signs (DMS) will be used to provide detour information.

e Melissa Furlong from FHWA noted that FHWA can assist with over height vehicle detection.

o Kevin Comstock from the City of Chattanooga noted that diverting trucks during incidents is a
major challenge. Need to identify truck routes that can be clearly identified that do not have over
height issues. ldeally, we need to also get trucks turned around in advance of the tunnel.

e Stakeholders noted a concern that people will follow the routes that their GPS devices tell them to
take. Need a way to warn drivers of over height vehicles that some routes may not be feasible.

e GDOT has progressed with CCTV camera installation and is considering deployment of ITS on I-
24 in Georgia in coordination with TDOT.

e The City of Chattanooga has been exploring microprocessing/edge computing to reduce the
demand on communication networks in Chattanooga. Microprocessing /edge computer, which
does processing at the signal cabinet or device level, will allow devices to process and respond to
information more timely.

e CARTA agreed that the projects included in the draft ITS deployment pan reflects their current
needs.

e Kevin Comstock noted that the City of Chattanooga Mayor has expressed a lot of interest in
elective vehicle charging stations. The Mayor has a 100-day plan that included electric vehicle
charging as a priority.

e The City of Chattanooga and Oak Ridge National Laboratories have been working together to
deploy electric vehicle technology as well as other connected vehicle technology. Deployments
includes Shallowford Road and MLK Boulevard. The project on Shallowford Road includes an
agreement with an OEM to test vehicles in the Spring of 2023.

e The City of Chattanooga has not experienced any data security or privacy issues to this point, but
this is an area that needs more attention. The City was selected to be part of the G20 Smart City
Alliance to help define issues related to data security and privacy, and work towards development
of policies to address these issues.

e The City of Chattanooga does have a data resiliency plan to help with system reliability.

CONCLUDING COMMENTS AND NEXT STEPS

Yuen Lee and Tom Fowler thanked everyone for their participation. Stakeholders were encouraged to
contact any of the project team members if they have any questions or if they would like to add additional
items to the ITS inventory or needs. Stakeholders should also contact Yuen Lee or Tom Fowler if they
would like for the project team to extend an invitation to any other agencies or individuals not currently
included in the list of stakeholders.
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